 Lisamarie Rollins-Lyles
3600 Conshohocken Avenue #1102 • Philadelphia, PA 19131
(215) 879-3260 (h) • (267) 324-8063 (c) • lrollinslyles@gmail.com
Education Leadership 
15 years of contributions to education program development and expansion, strategic planning, 
fundraising and achievement of evidence-based goals
Align programs and services with the organization’s mission and vision, addressing gaps, and meeting the needs of students and the community.  Extremely strong skills in developing productive partnerships with community leaders, nonprofit agencies, corporations, and the public. Comprehensive understanding of Early Childhood/Elementary and Family Literacy Education theory and practices.  Substantial experience in afterschool and Out-of-School Time (OST) program leadership, assessment and management.  Significant knowledge of Project Based Learning theory and practices. Substantial experience with PK – 12th grade curriculum promotion and afterschool development. Significant knowledge of PA Department of Education Private Academic Licensing and Certification. Extensive knowledge and understanding of PA Department of Human Services Childcare policies and procedures.  Comprehensive experience with diverse family systems.  Substantial experience serving families with preschool and school aged children. Adept at leading interdisciplinary teams.  Practiced servant leadership philosophy and skills.  Creative, dynamic, and visionary.  
· Secured and renewed PA Department of Education & Department of Human Services Licenses
· Increased OST educational program funding from $140K to $240K, student retention by 120%, and expanded community volunteers for an education program by 116%.
· Revamped and developed residential preschool, afterschool and summer camp programs for preschool & school-aged children 

· Launched and implemented creative and developmentally appropriate program curricula for PK – 12th grade children
· Created and developed various education program management policies and procedures

· Created and expanded Parent/Family Handbook for childcare, preschool OST and Afterschool programs
· Established collaborative partnerships with DHS, School District of Philadelphia, PHMC, and PA ABLE 

· Secured DHS, School District of Philadelphia, PHMC and PA ABLE Family Literacy grants and funding

· Created, developed and facilitated professional development training workshops for Family Literacy administrator and teachers.  
· Over 10 years of administrative experience
· Passionate lifelong learner
· Strongly committed to education access, equity and success

Experience
The Schoolhouse At Carson Valley Children’s Aid| Flourtown, PA.  May 2017 to present.
        Schoolhouse Director – Direct and oversee overall program operations of the Schoolhouse at Carson Valley.  Ensure PA DHS and Department of Education licensing compliance, manage and maintain program budget, oversee enrollment & recruitment, supervision of staff team, develop active parent-school relationships, expand and foster collaborative relationships within Carson Valley Children’s Aid and surrounding Montgomery County organizations.

· Secured PA DHS & PA Dept. of Education Licensing Renewal and Program/Classroom Expansion
· Revamped and developed Schoolhouse Parent Association
· Crafted Schoolhouse Child Care and Nursery School program policies

· Renovation and launch of Schoolhouse at Carson Valley Website 

· Developed Schoolhouse Parent Handbook 
· Secured overall program stability
· Established and promoted an overall culture of Acknowledgement, Respect, Accountability and Fun!
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Experience (continued)
Goodwill Helms Academy | Philadelphia, PA.  & Strafford, New Jersey   2016 to April 2017.
Education Program Coordinator & Regional Student Advisor – Managed day-to-day operations of an alternative high school and college credit program for adult learners with preschool & school aged children.  Collaborated with Program Director in revision and development of Helms Academy Program policies and procedures.   Developed and expanded student intake and orientation processes.  Established and developed academic and life skill and family literacy workshops for HS diploma and college credit program learners.  Conducted individual academic advising sessions.  Administered student evaluation process 

· Increased parent/student attendance from 45% to 90% and retention from 40% to 85%.

· Expanded student Accuplacer Exam passing rate to 85% and college admissions rate to 90%

· Secured collaborative partnerships with diverse community agencies

· Revised Regional Advisor position to include more social services assistance for program learners 
· Goodwill Employee of the Month August 2016

Travelers Aid Society of Philadelphia Student Enrichment Academy | Philadelphia, PA.  2012 to 2013.
Director of Program Operations, Student Enrichment Academy—Directed after-school and summer camp programs for Philadelphia’s largest residential shelter for homeless families.  Developed, implemented and led the Student Enrichment Academy’s Out-of-School (OST) education and operational services for K-12 learners, implementing “student-centered” programs, activities, and curricula.  Revised academy policies to be 
more family oriented and less restrictive.  Renewed and secured multiple grants from corporations, government, and private sources, increasing the annual operating budget from $140K to $240K.  
· Increased student enrollment by 120%, retention from 40% to 85%, and attendance from 50% to 90%.
· Spearheaded project-based activities and constructivist learning strategies, improving student engagement, student enrollment, and retention rate. 
·  Administered Summer Camp Program
· Secured PA DHS Childcare License within two months of promotion to director role after predecessor’s six years of attempts.  
· Developed collaborative partnerships with the Department of Human Services, School District of Philadelphia, and Philadelphia Health Management Corporation, resulting in $125K in grant funding and $90K in subsidy.

· Hired, trained, managed, and mentored education staff of 12 and expanded volunteers from 30 to 65.  

· Aligned OST transportation regulations with the School District of Philadelphia, improving parent and student adherence to transportation policies.  
· Promoted from Lead Teacher to Director of Program Operations and received exceptional performance evaluations
Genesis II/Caton Village, Inc. | Philadelphia, PA. 2006 to 2010.

Director of Educational Services—Revamped and directed academic and vocational program and policies for a long-term residential drug and alcohol facility for parenting women with preschool and school aged children.  Developed and directed preschool afterschool and OST summer programs for PK – 7th grade residential children. Spearheaded mandatory education and vocational programs and coordinated integration with the rehabilitation program.  Developed adult education curriculum, including pre-GED, GED, postsecondary, vocational program, and parenting education services.  Expanded Family Literacy Education Program services.  Trained, mentored, and evaluated teaching staff on new teaching methodologies.  Managed a $135K budget.  Developed collaborative partnerships with community, education, and social service agencies for free training and workshops. 
· Revised and developed residential preschool & afterschool programs to include creative age-appropriate and school readiness curriculum

· Established and developed OST Summer Program for PK – 7th grade children

· Supervised and trained preschool staff, afterschool coordinator and grandparent volunteer programs

· Improved education program ranking by the PA Bureau of Adult Literacy Education from 126/126 agencies to 86 within 12 months and removal from program probationary status.  
· Developed collaborative partnerships with PA Career Link, Department of Human Services, School District of Philadelphia, and Center for Literacy, Mayor’s Commission on Literacy, Department of Behavioral Health and Intellectual Disability Services, and Defender Association of Philadelphia.
· Successfully championed mandatory education programming integration into agency drug and rehabilitation program.  
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Experience (continued)
· Established partnership with the School District of Philadelphia Office of Specialized Services resulting in securing contract for free vouchers, school uniforms, school supplies, and transportation services for residential families.  

· Pursued and secured collaboration with Community Behavioral Health for program design and evaluation.  
· Wrote grant proposal and secured $125,000 grant from the PA Adult Bureau of Literacy Education.  

· Promoted from Education Coordinator to Director of Educational Services.    

Upward Bound Program, Temple University | Philadelphia, PA.  2004 to 2006.
Advisor I—Implemented counseling services and activities to diagnose, document, and remedy the academic, career, and personal challenges of 1st generation North Philadelphia high school youth.  Assisted student and families with the college admission process.  Supervised the 6-week residential Summer Bridge teachers, staff, and students.  
· Contributed to achieving 98% high school graduation rate, 98% college admission rate, with 95% of students maintaining attendance and academic Honor Status, 95% of students scoring 850+ on the 1,400-point SAT, and 100% receiving significant college financial aid. 
Center for Literacy | Philadelphia, PA.  2000 to 2004.
Adult Diploma Program (ADP) Area Coordinator—Established the Center for Literacy Adult Diploma Program in three new locations—North, West, and Northwest Philadelphia.  Revised the entire ADP academic and vocational curriculum, managed staff, and created the annual commencement and recognition ceremony.  
· Recruited and increased adult learner enrollment from 50 to 1,000+ students and increased program retention from 10% to 85%.  
· Increased Center for Literacy funding by 1,900%.
· Secured media coverage of commencement as well as notable guest speakers, including Lisa Nutter.  

· Established partnerships with Temple University’s African Studies Program, Project Home, Honickman Learning Center, School District of Philadelphia, and National Coalition for Adult Literacy, increasing program visibility, funding growth, and free office and facility space.
· Awarded Excellence in Mentorship Award by graduating Class of 2002.  

· Promoted from Education for Work Case Manager, to Education Program Coordinator. 



Education 
M.S. in Education–Curriculum, Instruction & Technology in Education Temple University, Philadelphia, PA.  2000.

Youth Group Coordinator (work study) – Established and facilitated after-school program for neighborhood adolescent girls focusing on academic, emotional, social, and self-esteem enhancement.
B.S in Education–Early Childhood/Elementary Education, Temple University, Philadelphia, PA.  1997.

Education Director Certification, PA Department of Education August 2017

PA Private Academic Teacher Certification May 2017

Director Credential, June 2015


Presentations 
 The Cultural Impact and Need for Transforming Family Literacy and Adult Education Perspectives.  Pennsylvania Association for Adult Continuing Education (PAACE) Annual Conference. Chart a Course: Destination Adult Education.

Winter Workshop on Adult & Family Literacy, Philadelphia Mayor’s Commission on Literacy (MCOL).
Drug and Alcohol Recovery and Its Impact on Family Literacy Education.  Pennsylvania Association for Adult Continuing Education (PAACE) Midwinter Conference. PAACE Yourself: Keeping Up with Adult Education.

Adult Diploma Program Assessment/Assessor Training Orientation and Workshop. The Center for Literacy ADP for North, Northwest, and North Philadelphia Programs.

