Ruby Maldonado, M.S. 
8917 Dewees Street • Philadelphia, PA 19152
rubydejesus716@gmail.com
[bookmark: _GoBack]215-767-1020 (cell phone)

A committed, hard worker with experience in organizational development, human resources best practices, project management, , stakeholder management, training development, training facilitation, and systemic navigation. Clinical background in individual, group, and family therapy with children, youth and families. Experience in servicing children and families with complex, multi-generational trauma. A creative problem-solver, with effective interpersonal skills, excellent leadership abilities, and the capacity to work both independently and within a team environment. Proficient computer capabilities and well-rounded knowledge of current software applications.
Bilingual in Spanish and English.

WORK EXPERIENCE
Network Development Specialist
Community Behavioral Health
Philadelphia, PA
September 2015-Present
Responsibilities:
As a Bilingual Network Development Specialist (NDS) I have developed and facilitated clinical trainings modules for mental health agencies within the CBH provider network in Philadelphia. As part of my role as a Bilingual NDS I have overseen the development, implementation and sustainability of several large CBH clinical procurements, such as the Intensive Behavioral Health Services RFP, the Children’s Crisis Community Based RFP, and the Children’s Crisis Site Based RFP. I have managed these procurements through the awardee selection process, implementation, and sustainability phases of programmatic development. 
Another core function within my current position is providing individualized technical assistance and organizational development support to mental health provider agencies within the CBH provider network. I have also managed several special projects assigned by Community Behavioral Health and the Department of Behavioral Health leadership; these projects involved the development of programmatic service descriptions, initial credentialing into the CBH network, implementation as well as sustainability support. 
Accomplishments:
During my time at CBH I have had many accomplishments, including the development of the following trainings, Clinical Supervision Pt. 2, and a Clinical Processes: Systemic Engagement in Behavioral Health Rehabilitation Services training. I have also managed the development, implementation and sustainability of the Children’s Crisis Services RFP’s, which were City procured services. As part of the development of this procurement I designed, coordinated and implemented the facilitation of multi-level focus groups to engage the various systems that touch children in crisis in Philadelphia, such as caregivers of children, the Philadelphia School District, Department of Human Services, and various other stake holder groups. 
I also created the Children’s Mobile Crisis Team protocol, which is utilized by the Philadelphia Crisis Line, as well as the children’s mobile team providers. Additionally, I oversaw the internal and external coordination of a consultant, contracted through CBH/DBHIDS to assist in training and coaching of the children’s crisis services providers. 
I have also organized and facilitated numerous executive level meetings with the former Commissioner of DBHIDS, Dr. Evans, as well as the current Commissioner David Jones, and his executive team. Lastly, I took the initiative to participate in the CBH Employee Anti-Bullying Initiative training series, and provide the training to CBH staff and leadership. I also, voluntarily, participated in the City of Philadelphia’s Leadership Development Program as a means of enhancing my leadership skills. 
Skills Used: 
Leadership, project Management, organizing executive level meetings, procurement development and implementation support, protocol development and implementation, knowledge of organizational development best practices, technical assistance best practices, effective communication skills and creativity in cross departmental engagement, cross systemic collaboration, training development and facilitation,



Owner/Therapist 
Ruby Maldonado Counseling 
Philadelphia, PA
January 2016-Present
Responsibilities:
As the owner and sole therapist at Ruby Maldonado Counseling, I provide therapy to children and families with a variety of presentations, however, I specialize in the treatment of complex trauma as a result of child maltreatment and abuse with both adults and children. I work with families who come from a variety of backgrounds. As part of my role as owner and therapist I manage all appointments, documentation, marketing, and clinical treatment of clients serviced. I provide individual therapy, family therapy, and couples therapy. 
Accomplishments:
Beginning my own private practice and providing high quality treatment to clients serviced. Implementing an effective billing system which reduced the exchange of cash payments and provided a process by which clients could more easily submit payments. 

Behavior Specialist Consultant/Mobile Therapist
Northwestern Human Services
Philadelphia, PA
January 2015 to September 2015
Responsibilities:
As a Behavior Specialist Consultant, my duties entailed creating treatment plans for children who have mental health/behavioral health diagnosis. I collaborated with a variety of systems involved with the child (e.g., family, school, foster care, human services, etc.) to ensure that interventions, and treatment were being followed as prescribed. A large part of my role was working with caregivers to coach and model for them the use of the interventions as indicated by the treatment plan and prescription. I was responsible for supervising TSS workers and ensuring the proper execution of the interventions outlined in the treatment plan. Additionally, this role involved advocating for children among the various systems, who serviced the child/family, and act as a liaison between the families and providers. I conducted Functional Behavioral Assessments prior to creating the treatment plan and thereafter to guide treatment and track progress. I also maintained documentation according to agency and county guidelines. 
Accomplishments:
During my time as a BSC I have been able to assist various clients with additional needed services, as well
as assist families and other provider systems to better understand the function of the child's behaviors, as to
not further reinforce the negative behaviors. 
Skills Used:
In this position, I utilize various clinical skills to engage children and families in services. I also developed individualized interventions to meet the needs and abilities, and strengths of the child and family. Furthermore, I supervised TSS and MT staff to ensure that the interventions are correctly and appropriately applied and that the outcomes of the interventions were tracked by staff.

Trauma Clinician
Children's Crisis Treatment Center
Philadelphia
March 2013 to December 2015
Responsibilities
Provided trauma-focused treatment to children ages 11months-14 years of age. Provided Child-Parent Psychotherapy to children ages 11months-3 years of age and their caregivers. Utilized play therapy informed treatment and family therapy as the main forms of treatment for children and their caregivers. Worked with various systems including family court system, child advocates, schools, foster care system and various other providers to advocate for the best interest of the child. Testified at court as expert witness regarding trauma-focused treatment. 
Accomplishments
During my time as a trauma therapist I could impact the lives of several of my clients by providing a nurturing, safe environment where children could feel safe to disclose the various traumatic experiences they had and I saw a large decrease in my client's symptoms as a result. 
Skills Used
I utilized various therapeutic interventions and techniques, however, I most often utilized play therapy and family therapy. I utilized person-centered strategies and interventions to engage clients and caregivers to ensure the effective implementation of trauma interventions by the caregiver. 

Functional Family Therapist
Robin's Nest
Glassboro, NJ
June 2010 to December 2012
Functional Family Therapy Program

Outpatient Therapist
Robin's Nest
December 2009 to December 2012
Danellie Counseling Center

Step-Down Therapist
Northern Home for Children
Philadelphia, PA
January 2010 to May 2010
School Based Behavioral Health Program

Children's Mobile Response Worker
Robin's Nest
Glassboro, NJ
May 2009 to January 2010
Children's Mobile Response & Stabilization Services

PASO Counselor
Center for Family Services
August 2008 to December 2009
Providing Adolescents Second Opportunities Intern

Latino Outreach Advocate, Sexual Assault Prevention and Domestic Violence Intervention
Center for Family Services
January 2008 to August 2008
Services Empowering Rights of Victims

Crisis Specialist/Certified Mental Health Screener
The Lester A. Drenk Behavioral Health Center
October 2006 to October 2007
SCIP Program-Screening Intervention Program

Behavioral Health Worker
Children's Crisis Treatment Center
July 2006 to September 2006
Therapeutic Nursery

Case Manager, Congreso de Latinos Unidos
REAAP Program, Truancy Prevention
July 2005 to April 2006

EDUCATION

Doctorate of Psychology in Industrial/Organizational Development (concentration in Consulting Psychology)
Capella University
Philadelphia, PA
Present

Advanced Graduate Certificate in Trauma Studies
Chestnut Hill College
Philadelphia, PA 
Dec. 2014

Masters of Science in Clinical & Counseling Psychology (concentration in Child/Adolescent Therapy)
Chestnut Hill College
Philadelphia, PA
December 2009

Bachelor of Arts in Psychology/ Spanish
College of Arts and Sciences
Syracuse, NY
1999 to 2004

SKILLS
Bilingual Spanish/English
Project Management Institute Trained as a PMP- taking certification in winter 2018
Experience in Project Management/ Organizational Development
Experience in procurement development and implementation
Trained in effective meeting facilitation and communication skills
Trained in time management techniques 
Trained in training facilitation
Trained in Family Functional Therapy
Trained in Parent-Child Interaction Therapy
Trained in Parent Management
Trained in Trauma Focused Cognitive Behavioral Therapy

Awards/Accomplishments

Clinical Excellence Award
Robin’s Nest, Inc.
October 2011
References given upon request

