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[bookmark: _GoBack]My goal is to assist as well as educate struggling child care programs and programs that are in transition to grow into educationally effective programs. Allowing them to maintain and execute the ideals of their mission and philosophy statements.  This is accomplished through coaching, training, and execution of programming goals, operating procedures, and policy team building.

Work History
School Director/Child Care Management Specialist
Flanagan’s Preschool- Cadence Education
March 2018- Present
Implemented and executed strategies to assist the center in gaining enrollments. Streamlined scheduling procedures as well as assisting in the streamlining of the schedule to cut labor costs and increase revenue stream. Developed strategies to increase parental involvement, balanced enrollment to exceed revenue stream, cut spending in order to increase revenue, oversaw renovation procedures with regard to capital expenditures, aligning them to keep in alignment with budget.

Educational Consultant/Quality Control Specialist
Beanstalk School-Philadelphia, Pa 
November 2017-March 2018
Developed strategies to enhance the educational stability and integrity of the schools Reggio Emilia approach to learning. Assisted teachers in the enhancement and quality of their lesson planning to ensure alignment with school philosophy and individualized pedagogy. Development and execution of enhanced parental policies, procedures, and regulations, standard operating procedures to assist with quality control with regard to health, safety and well being of the children and staff.

Building Blocks Educational Consulting, Executive Consultant June 2013- May 2017
*Assisted Kids Colors Learning Center to receive Full Certificate of Compliance after being on Provisional
*Developed and Executed SOP’s for Customer Service 
*Conducted Training’s and measurement for positive outcomes regarding effective customer service
*Planned and executed family based center events to foster community and parental involvement
*Developed and executed system to provide substitute support to sites in need to maintain ratios
*Developed and Executed SOP’s for Safety Team and Quality Control
*Developed and implemented Safety Plan for Multiple Sites
*Trained Staff in Safety Plan and Developed Training tool for future use
*Developed and executed Supervision Training and Plan for multiple sites
*Streamlined business practices and slashed overhead for organization*Streamlined on-boarding and vetting practices slashing staff turn over
*Acquired and Hired New Staff
*Enhanced AR/Collections procedures
*Increased Enrollment and revenue for each site
*Implemented Curriculum and achieved certifiable program for sites
*Developed and implemented lesson planning and activity planning system to ensure DAP and ECE compliance for STARS and NAEYC
Building Blocks Educational Consulting, Executive Consultant April 2013-December 2017
*Assisted GWMA sites to achieve Full Certificate of Compliance after two sites were on Provisional
* Obtained food license for multiple sites and decreased cost
*Implemented and executed On Boarding and continuous training programs
* Acquired qualified staff for all areas of child care
*Created SOP’s for business practices (ie, HR procedures, Unemployment Practices, Call Outs, Vacation/Sick/Personal time policies, etc.)
* Streamlined Petty Cash and collections procedures slashed overhead and cost for organization
*Increased enrollment and revenue for all sites
October 2012-January 2014 Brightside Academy, Area Business Director
*Increased enrollment at monitored Academies 
*Increased revenue
*Stabilized staff
*Established and streamlined Academy business practices
*Oversaw ABC Mouse Educational Learning program for two Academies
*Oversaw implementation of Head Start
*Oversaw/maintained/gained Keystone Star Three status for Academies
*Established and maintained budgetary guidelines
September 2010- June 2012- Celebree Learning Centers, Bel Air MD
*Increased enrollment 
*Increased revenue
*Stabilized staff
*Lowered turn-over rate for students as well as staff
*Aided staff in obtaining educational credentials
Implemented Celebree Interest Group and other community oriented programs
Jan 2009- August 2010-  Director-Tutor Time Learning & Child Care, Wilmington DE
*Increased enrollment 
*Achieved NECPA Accreditation
*Increased revenue
*Stabilized staff
*Lowered turn-over rate for students as well as staff
*Aided staff in obtaining educational credentials
*Implemented PTA and other community oriented programs
February 2008-January 2009- Montgomery Early Learning Centers, West Philadelphia PA
		*Achieved Star Three status with Keystone Stars
		*Implemented and executed Successby6
		*Oversaw Pre- K Counts programming
		*Worked with Early Head Start to maintain goals
		*Stabilized Staff
		*Oversaw day to day programming and development of curriculum
June 2003-Feb.2008	Executive Director, COLORS Learning Center, Philadelphia Pa
*Increased enrollment 100%
*Implemented school age program
*Developed curriculum for all age groups
*Activated participation in Keystone Stars Program
*Increased revenue and implemented savings programs for site
*Stabilized staff and increased educational awareness and credentials for staff
*Lowered turn-over rate for students as well as staff
*Aided staff in obtaining educational credentials
*Implemented PTA and other community oriented programs
Nov. 2002-May 2003		The Malvern School, ECE Lionville Pa
			Curriculum Coordinator, Pre-School Teacher, Director of Education
*Intensified overall curriculum of school
*Added educational resources
*Worked directly with Staff and Administration in planning and executing curriculum
*Worked with Director in acquisition of materials and supplies
*Extensive  communication with staff and parents

Aug 2001- June 2002   Great Valley Middle School
Long Term Sixth Grade Substitute
*Worked with Teammates toward fulfilling the educational goals and requirements as outlined in the standards based curriculum.
*Implemented Community Based Products
Aug. 1991-May 2001		Fairbanks North Star Borough School District
				Third and Fourth Grade Teacher, Curriculum Development
*Implemented challenging child centered developmental curriculum, integrating all disciplines and modalities.
*Prepared and implemented Special Needs Curriculum
*Opened and maintained a positive line of communication with parents using various media including the internet and personal positive phone calls.
Education: Bachelor of Science Degree, California University of Pennsylvania May 1993
                   Early Childhood credits University of Alaska Fairbanks June 2000
                   PA KEYS Directors Credential 
	    PA Teachers Certification  CURRENT
                   DE   ECE Administrators Certificate 
                   MD  ECE Administrators Certificate Level 7
                   AK Teachers Certification issued 1998
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