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Nadeen L. Herring
Ardmore, Pennsylvania 19003
484-844-7807  mznadeen@gmail.com 
Curriculum Vitae/Resume
Passionate, visionary professional with 20+ years management, administrative, and educational experience across higher education and the public/private sectors. Dedicated to community change with a strong business acumen and a vastly articulate set of public speaking and communication skills. Goal-oriented counselor with proven success in coaching educators and promoting student achievement. Skilled in mentoring students of all ages, directing teams, and family/teacher mediation; focused on building and strengthening groups in community as well as professional peers. Collaborative, organized, and proficient in curriculum design and implementation across all levels of education. Track record of effective disciplinary techniques and incorporating best practices to maintain accountability with a focus on compelling educators to maintain high educational standards. Exceptionally coordinated classroom management skills with innovative solutions; able to convey complex solutions to a variety of multicultural audiences. 
SELECT ACHIEVEMENTS
· Formed campus programs and activities, raising family participation by 60%. 
· Lowered student suspensions from the 2017-2018 school year by 40% from the previous year. 
· Spearheaded the first pregnancy and transgendered policies for 2016-2017 parent handbook. 
· Maintained a 1% expulsion rate (only one student expelled) for 2008-2009 academic year. 
· Maintained staffing at 85% in 2013-2014 school year compared to 60% from previous year. 
· As administrator and academic advisor at HACC, successfully graduated the highest number of students from the class program in the 2004-2005 academic year. 
· Designed and deployed elementary and middle school’s first Safety Plan, improving drills. 
· Authored handbooks and codes of conduct, establishing self as Subject Matter Expert on establishing and training professional procedures to personnel. 
· Developed uniform performance development sessions, resulting in enhanced teacher competency and rigor. 
· Created and supervised family outreach protocols, training teachers correct objectives and follow-through, improving community outreach and accountability. 
· Established graduate-level courses for juniors and seniors. 
· Directed community outreach efforts and implemented business partnership protocols. 
· Designed and implemented GED curriculum for ELA, writing, science, social studies, and math.
EDUCATION
Master of Arts, English Education, 1996
Columbia University, New York, New York
· Graduated within eight months to become first student to finish program under two years.
Bachelor of Arts, English, 1991
Spelman College, Atlanta, Georgia
PROFESSIONAL EXPERIENCE
Russel Byers Charter School, Philadelphia, Pennsylvania	Present
Dean of Student Life
Primary contact for onsite behavioral modifications and student mediation. Serve as educator’s goal advisor and support modifications/maintenance of school culture; monitor fluidity of academic and social norms. Report directly to families regarding discipline, mediations, and student goals or concerns. Partner with school counselor and SPED department to asses IEP goals reliability and evaluative remedies. Communicate effectively between teachers and students to ensure classroom management, relationship, and family outreach success. Complete data analysis on newly-implemented PBIS/Restorative justice measures on a campus-wide plane. 


The DePaul Catholic School (PreK—8th Grade), Philadelphia, Pennsylvania	2016-2018
Dean of Student Life
Designed and implemented an innovative discipline system, driving school culture to align with mission statement and academic leadership goals. Represented scholars, partnered with school counselor, and mediated at family interventions to prepare students for high school. Developed T.E.A.C.H. (Teach, Empower, Advocate, Collaborate, and Heal) Committee that focused on recruitment, supervision, activities programming, and budget spending. Prepared biweekly data analysis on attendance; introduced personalized recourses to maintain student academic/attendance requirements. Wrote and executed school’s first Safety Plan, improving fire, lockdown, and evacuation drills. Authored the DePaul Family Handbook and Code of Conduct. Established and supervised family outreach protocols, training teachers surrounding objectives and follow-through, improving both community outreach and accountability. Rendered disciplinary penalties, acting as liaison and mediator in suspension, expulsion, and reinstatement sessions. Headed uniform performance development sessions, enhancing teacher competency and rigor. 
Albany Leadership Charter High School for Girls (ALH), Albany, New York	2010-2016
Founding Assistant Principal
Directed development and management of campus operations, including discipline, customs, instructional stamina, and cultural maintenance. Led college preparatory sessions, enabled efficient student use of Naviance program, and implemented initiatives to facilitate faster student graduation and/or GED-to-college program enrollment rates. Designed new graduate-level course to enable junior/senior students’ future success. Authored family Handbook; oversaw personnel training of policies and procedures. Served as Interim Principal for six months; responsible for budget maintenance, hiring, training, policy change, and curriculum overhaul and development. Dispensed suspensions and expulsions, mediated in reinstatement hearings and/or administered alternative assignment plans. Directed community outreach efforts and instigated business partnership protocols. 
Brighter Choice Charter School for Boys, Albany, New York	2008-2010
Coordinator of School Culture
Managed campus discipline, student safety, and transportation procedures. Observed, evaluated, and advised instructors on effective classroom management techniques. Arbitrated disciplinary proceedings between school faculty and families. Organized and directed professional development sessions and community events. Assumed role of Principal as warranted.
Brighter Choice Charter School for Girls and Boys, Albany, New York	2006-2008
English Teacher
Taught ELA and social studies to fourth grade boys. Developed curriculum and instructional practices that aligned with NYS standards and benchmarks. 
Susquehanna Township Middle School, Harrisburg, Pennsylvania	2005-2006
Managing Partner
Instructed ELA to over one hundred eighth-grade students. Incorporated Pennsylvania State Assessment Standards in scholastic program. 
Harrisburg Area Community College, Harrisburg, Pennsylvania	2001-2005
Education Specialist
Recruited, assessed, and positioned prospective GED scholars into appropriate regional classes using TABS. Balanced multiple GED classes in both on- and off-site locations. Successfully prepared students for life- and soft-skill acquisition, college, and vocational opportunities. Supervised GED educators and directed professional development sessions on instruction, classroom culture, and student retention.

PROFESSIONAL DEVELOPMENT
Certificate of Completion, Love and Logic
Training and Certification in Student Restraint and Discipline
Received Training in Trauma-Informed Practices
PRESENTATIONS
1. “What is it Worth? Trauma and Our Children.” Performance development series on identifying loopholes in classroom/campus-wide procedures and attitudes that serve to further alienate our children. 2017 and 2018. The DePaul Catholic School – Philadelphia, PA
2. “Reaching Your Allies: Building Relationship with Our Families.” Performance development session on importance of building relationships which serve to “make or break” your school year. The DePaul Catholic School. 2016. Philadelphia, Pennsylvania. 
3. “Facilitating the Path to Promise.” Performance development series on Big Goal attainment as it relates to preparing students and families for a college life; techniques that many of our constituents do not fully realize. Series listed ways to recognize the steps educators must take to successfully lead families.2016 and 2017. The DePaul Catholic School – Philadelphia, PA
4. “American Promise.” Panel discussion at Siena College on race, gender, and educational politics in the documentary for AmeriCorps Week Celebration of National Service. 2016. Albany Leadership – Albany, NY
5. “The Road Ahead: Class, Culture and Change.” ALH professional development session highlighting the issue of race, class, and low student expectations in the classroom. 2015. Albany, NY
6. “Don’t Be That Broken Record: De-Mystifying Differentiation.” ALH professional development session equipping high school teachers with strategies that incorporate differentiation within classroom activities and lessons. 2014. Albany, NY
7. “Unpacking the Common Core: Enduring Understandings and Essential Questions.” Professional development training for high school teachers examining NY Standards and best practices in delivering “palatable” lessons to students. 2014. Albany Leadership, Albany, NY
8. “Class Is in Session.” Workshop highlighting impacts of miscommunication and ignorance of social class norms in the hindrance population success (based on A Framework for Understanding Poverty, by Ruby Payne). 2010 and 2013. Albany Leadership, Albany, NY
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