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Summary
Seasoned quality specialist with over 7 years of progressive experience in the public and nonprofit sector. Adept in program monitoring and compliance with a dedication to maximizing accountability and program performance for human service agencies. Years of demonstrated success in advocating for at risk populations through case coordination and by assessing program effectiveness. Personable and professional with demonstrated ability to quickly establish rapport and effectively communicate with colleagues, service providers, and consumers.
Professional Experience

Quality Review Manager 

Resources for Human Development Aug 16-Pres
· Direct the implementation of plans for determining and measuring clinical outcomes and key performance indicators of a Psychiatric Rehabilitation / Behavioral Health Services Program. These plans include but are not limited to measures regarding consumer satisfaction, the use of Evidence Based Practices across the program, program evaluation and development, reducing cost, and the determination of data supported best practices in use through service program.  

· Build program acumen related to outcomes development and analysis as well as data collection strategies to ensure consistency in policies and procedures regarding data collection, management, analysis, and sharing of outcome reporting.

· Ensure internal controls are capable of preventing and detecting significant instances or patterns of illegal, unethical, or improper conduct.

· Collaborate on collections and accounts receivable levels to ensure compliance with billing integrity such as verification of insurance eligibility and authorizations for service.

· Assist in the development and evaluation of courseware, training delivery and facilitation, and assisting with executing program learning initiatives.

· Selected for Corporate National Leadership Development Program. 

· Successfully reduced projected program FY 18 risk by over $10,000 in one week through monitoring of billing authorization process.
Employment Specialist 
· Providing clinically guided job finding and job coaching support services to individuals who have barriers to getting and sustaining earning opportunities.
· Using a fundamental approach which focuses on empowerment, choice, safety, trustworthiness, and collaboration to support self-actualization and inclusion in a person-tailored work environment 

Assistant Property Manager

Community Builders June 16- Nov 17
· Oversee the new resident qualifications process, annual recertifications, database management, overall program compliance and resident file maintenance.
· Performs necessary on-site resident file and work order audits to generate accurate and thorough audit summary reports and develops plan of action for program improvement.
· Process frontline compliance work by reviewing resident information and verifications to ensure that residents are eligible and receiving correct rental assistance; reviews move-ins and recertifications.
· Keeps current on all updates, requirements and changes to project based rental assistance program federal regulations and guidelines governing Fair Housing, Enterprise Income Verification system, and LIHTC.
Multi-Site Quality Assurance Specialist
Eggleston Services, Norfolk Virginia 6/14-6/24/16
· Conducted onsite observation and development of service delivery across over 20 company day service, residential, supportive employment and vocational sites, to identify risk, suggest operational improvements, monitor adherence to policies and improve consumer experience.  
· Created and utilized a variety of quantitative and qualitative methods to analyze diverse data sets, such as statistical survey analysis. Compiled data to write reports and deliver presentations of findings and recommendations.
· Chosen by leadership board to direct company initiative in preparing and transitioning pre-vocational sites for Virginia redesign of Medicaid waiver services. This included providing leadership, guidance and direction to site managers and program staff through regular supervision, training and evaluation. Applying, coordinating, implementing and monitoring licensing and contract compliance and effective service delivery and outcomes, restructuring caseloads, developing new program curriculum, hiring and training additional staff, monitoring fiscal, medical, personal and ISP documentation to ensure accuracy.
· Developed and facilitating new company documentation training program for new hires and provided ongoing trainings to ensure compliance in accordance with agency policy. 
· Created ‘Supportive Employment Week’ Project to bring individuals with disabilities and local employers together to promote equal employment opportunities and highlight the valuable contribution people with disabilities can have on their business.

· Led efforts to create company advocacy program tasked to protect, promote and expand the rights of supported individuals and create an atmosphere where they are valued and can exercise self-determination through meaningful choices, and equality of opportunity.

·  Awarded based on nomination by management and co-workers for companywide ‘Above and Beyond’ award twice. 
Bonaventure Realty – 6/13 to 5/14

Assistant Property Manager
· Compiles and Maintains complete and accurate property/tenant files and records with an emphasis on accurate documentation and facilitates preparation of reports while complying with VHDA and LIHTC standards.
· Design various comprehensive retention strategies for all residents and ensure optimal level of occupancy levels at facility

· Assist in vendor relations. Conducts Screening and monitors progress and performance plans to ensure compliance with service contracts, timeline, management agreements, lease agreements, license agreements and construction contracts.
· Initiating and implementing programs and efforts that help build healthy communities and enrich resident’s quality of life as well as coordinating community resources that benefit individuals and families enhancing the ability to uphold their lease obligation.

· Demonstrated the ability to effectively manage various projects/programs under pressure including establishing and meeting deadlines, tracking progress and following up as necessary.

Chesapeake Redevelopment & Housing Authority 11/10 – 6/13

Multi-Site Assistant Property Manager/ Resident Services

· Performed Site Based Quality Assurance reviews; ensures tenant files, rent collection ledgers, vendor files and housing inspection files are in compliance with federal, state, local and HUD regulations, ensures policies and procedures are being adhered to.

· Provided case management and referrals for therapeutic services, and established partnerships and linkages with community-based service providers in areas of self-sufficiency, job-force training and development, food assistance and education.

· Maintained 100% occupancy for 2 consecutive years across property portfolio.

· Fully process and complete initial certifications, annual recertifications, leases and lease renewals within assigned portfolio – e.g. move-in's, move-out's, transfers. Some sites may require interim recertifications, gross rent change, 50059’s etc.

· Developed efficiency-enhancing workflow/process improvements that made it possible to accommodate increasing responsibilities necessitated by staff reductions
Education

Norfolk State University (NorfoLK, VA)

 BA in Political Science, Concentration in Public Policy/Administration

Graduated May 8, 2010
CERTIFICATIONS
First Aid/CPR

Mental Health First Aid

Certified Occupancy Specialist-Public Housing

United Way Board Governance 

Activities

Event Coordinator- Accomplished events coordinator with over 8 years of solid experience working within the not-for-profit, organizational and entertainment sector.  Supervise, coordinate and arrange special events including but not limited to: corporate fundraising events, community service events, celebrity meet-and-greets, motivational/ empowerment conferences and seminars, workshops, official company launches, art/fashion shows, dinners, organizational conferences, marketing events and more. 
Social Media/Online Marketing and Web Administration - Champion of social media tools and technologies, with a track record of creating and implementing successful social media programs, online marketing campaigns, content management, blogs and effectively driving brand awareness, engagement and traffic to social media pages. Portfolio includes a variety of entrepreneurs, projects, consulting companies, and artist/ entertainment professionals from independent/rising artist to former child-star actress Maia Campbell and Grammy Award winning singer/actress Brandy Norwood. 
Organizational Affiliation /Membership: Vice President- Urban League Young Professionals-Philadelphia. United Way, Phi Alpha Delta International Law Fraternity, Delta Sigma Theta Sorority, Inc., League of Women Voters, Urban League-Young Professionals, NAACP, People for People Advocacy Program, Project Homeless Connect, Samaritan House for Women Victims of Domestic Violence, Norfolk State University Alumni Association
REFERENCES
Elizabeth Lacy
Unit Director-Team ARRIVE, 

(215)-324-7615 or Elizabeth.Lacy@rhd.org
Michelle Flynn

Vice President for Eggleston Services

(757) 636-9491 or Michelle.Flynn@Egglestonservices.org
Tasha Jones 
Associate Vice President of Day Services for Eggleston Services

(717) 343-2461 or Jones.Tasha@egglestonservices.org

