To Whom It May Concern, 

I am writing to recommend my former colleague Karen Dorman for a social work position at your office.  I met Karen in early October of 2018 when she replaced the previous school and family counselor at my school.  In my role as Director of Student Support, I worked closely with Karen to figure out and put in place supports for students with academic, emotional, and social needs.  From early on, Karen exhibited dedication, creativity, compassion, perseverance, and solution-oriented thinking.

From day one, Karen demonstrated her commitment to the St. Martin of Tours community by her approach to each student and family she encountered.  The intentionality she put into building relationships with students and adults made it very easy to trust her quickly.  In a high need third grade classroom in our school, she was a stable presence for students who needed constant de-escalation and support on building healthy coping mechanisms.  From sand timers, to music, to breathing, to humor, Karen thought outside of the box to figure out which strategies would be most effective for each individual student.  I was constantly impressed with her perseverance to try new ideas even when student behaviors were very frustrating.  She was always open to input from myself and teachers to ensure that all aspects of the child’s profile were thought about and addressed.  When communicating to parents about some of our most challenging students, she was calm and listened to the parent’s perspective before sharing her thinking on a situation.  During meetings, she tried to ensure that all stakeholders were being understood and would clarify or rephrase to make certain this was happening.

[bookmark: _GoBack]In December, I had the opportunity to collaborate with Karen on a parent information sheet about school employees being mandated reporters and positive self-care/discipline techniques that families can use with children.  This was Karen’s idea based on our involvement in a few incidents with students and families.  After multiple work sessions, discussions, and teamwork, we created this helpful sheet which was distributed to families.  I enjoyed working with Karen through this process because she had valuable insight into how to communicate with families in a concise and practical manner.  She was very thoughtful about being culturally responsive based on the population that we serve which are mostly low-income students of color, some of which are not native English speakers.  Another instance that comes to mind in terms of Karen responding to the needs of our community happened during the month of February.  As a school, there was not a plan to honor and celebrate Black History Month.  Karen found some great videos to show at morning assembly to expose students to individuals who look like our students and express their gifts and talents to make the world a better place. Had she not taken the initiative to do this, students would not have had this rich exposure.

Overall, I highly recommend Karen for a position in your office. Her strong track record in the areas of problem solving, creativity, understanding of other cultures and social issues, and loyalty to students, teachers, and families, make her an excellent candidate.  Please feel free to contact me for more information if needed. 


Sincerely,  
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Mary Kate McCoog
St. Martin of Tours School: Director of Student Support
610-331-2322 mmccoog@stmartinoftoursphila.org 
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