

Stacy C. Yates 
Philadelphia Metro Area
(302) 528-0293 | stacycyates@gmail.com

COMPETENCIES
Leadership: Strong leader possessing social & emotional intelligence, excellent interpersonal skills, and conflict management in nonprofit and school settings. Uses excellent communication skills to facilitate groups, develop programs, and implement plans of success for school aged children and young adults. 
Administration: Adept in executing administrative duties such as calendaring, time & attendance, record & bookkeeping, confidentiality, program development & execution and research & reporting on new school, social work & counseling trends.
Social Work: Understands at risk children and teenagers, familiar with planning and executing child-based care. Interfaces with foster parents & children, federal and state social work and foster care compliance and places children in safe homes. Maintains accurate records, complies with confidentiality regulations and completes mandatory reports as needed. 
PROFESSIONAL EXPERIENCE
Foster Care Case Manager & Social Worker | July 2018 - Present
Gemma Services
Organization dedicated to promoting hope and healing through mental health services, education, and specialized support for vulnerable and at-risk children and families.
· Liaises between clients (children under state care), foster parents and the Department of Human Services (DHS) to provide goal directed services to each child & family. 
· Maintains and manages foster child & parent case files in accordance with DHS, federal and state rules and regulations. Maintains case note compliance and completes all documentation in a timely and accurate fashion. Completes audits on a monthly basis to maintain compliance with DHS.  Evaluate treatment parents on efficiency and training.  Coordinate service needs for clients to assess and meet their needs.
· Completes mental health assessments, child specific training, safety and behavior planning, social summaries and treatment plan paperwork, makes client referrals and provides information on other professionals and organizations for over 70 children.
· Formulates and updates care plans; conducts home or office visits; assesses client progress; and monitors clients for signs of neglect or abuse.
· Maintains records of client care by documenting visits and interviews and preparing reports of observations and evaluations.
· Acts during crises by performing emergency assessments and requesting necessary protective services.
· Participates in continuing education activities by attending workshops and seminars and maintaining necessary certifications.

School Site Director | October 2017-July 2018
Boys & Girls Club of Delaware
Provides a safe place to learn & grow, provides character development, promotes hope and opportunity.
· Hired staff, developed onboarding and training program, and provided continuous training and support for onsite staff, contractors and volunteers for a staff of 10. 
· Audited files to adhere to compliance regulations for the State of Delaware.
· Collaborated with & delegated tasks to teachers, volunteers and government officials to create, implement, advertise and execute programs designed to improve educational performance, develop social skills. Aided college, vocational, and job preparedness for over 120 children. 
· Designed, coordinated, and facilitated fun, engaging after school programs for students in K-5th grade which resulted in fewer absences from B&G programs & events, more funding from parents & donors, and continuous program development. 



Administrative Officer | July 2016-October 2017
Serviam Girls Academy 
A tuition-free, independent Catholic middle school for young women of all faiths from low-income families.
· Developed programs, conducted assessments, created and facilitated ongoing training to promote best practices for the organization and reported on student success results. 
· Produced and presented reports and provided feedback on enrollment, financials, student grades, and program development goals and outcomes. 
· [bookmark: _GoBack]Maintained compliance regulations for school board.
· Assisted principal by creating the school calendar, gathering and maintaining school attendance, generated report cards, served as an admission team Reviewer.
· Created and implemented the school behavior and discipline system by conducting research and analysis on education population trends to execute a meaningful and results driven discipline program. .
· Oversaw operations for the school including collection, tracking and posting of student fees for over 60 students, while managing a $100,000 budget.

Guidance Counselor | September 2013-July 2016
Universal Companies
A non-profit education management and development organization combatting overall poor quality of life. 
· Monitored the intake and application process to ensure students received proper teacher pairings, financial and counseling assistance and ensured proper onboarding into school, while adhering to deadlines. 
· Facilitated support groups dealing with social and coping skills and conducted needs assessments and program evaluation with staff and students.
· Participated in and led weekly team meetings for Initial, annual IEP’s, and School-Based Problem
Solving meeting for elementary and school aged children.
· Examined student classroom performance and behavior, developed reports and programs to target individual, group, and overall student counseling needs for a caseload of 200 students.

Guidance Counselor | September 2009-June 2013
Philadelphia School District- Martin Luther King High School, Amy & James Martin Middle School
School district committed to supporting clean, safe and welcoming learning environments for every student and every staff member.
· Provided individual and group counseling on personal growth and social issues, classroom guidance, career development, and crisis intervention. Communicated findings with administrators, faculty, and staff.
· Advocated for students and consulted with faculty, administrators, and parents to develop individual plans to ensure each student's success and achievement.
· Bolstered program development, acted as student, parent, school liaison and maintained responsibility of caseload of 100 students. Case load was 500 between the two schools

EDUCATION
Non-Profit Leadership Certificate | 2019
Interfaith Community of Wilmington, DE
Master of Education | Educational Leadership | 2012
Wilmington University 
Master of Education | School Counseling | 2009
Wilmington University 
Bachelor of Arts |Biden School of Public Policy | Policy Major 
University of Delaware 

SOFTWARE
Microsoft Office Suite- Word, Excel, Outlook, PowerPoint, SharePoint | Schoology |Blackboard | ALMA reporting system | PowerSchool 

LEADERSHIP & AFILLIATIONS
University of Delaware Alumni | Board Member
Marcus Hook Community | Board Member
Parent Teacher Organization | Treasurer
Women’s Group | Secretary
Student Mentor & Life Skills Program | Teacher & Mentor
Food Bank Feeding Program | Site Assistant




